NEW HAVEN PUBLIC SCHOOLS

Head Start Board of Education Subcommittee Meeting
Agenda

Thursday, August 17, 2023, 5:00-6:00 p.m.

1. Call to Order
2. Introductions /Announcements
3. Review and approval of July 20, 2023, Subcommittee Meeting Minutes

4. Student Data
» Enrollment Report

5. OHS updates
» Shine Early Learning—contract for grant writing and oversight signed and
submitted to F& O
* New Fiscal Grants Manager OHS- Guadalupe Castillo
+ Community Assessment
* Grant NOFO forecast

6. Updates:
*  Summer School
 Staffing- Structural Changes

7. Finance
» Review Statements

8. Adjournment

Join Zoom Meeting:
https://us02web.zoom.us/|/9614662454?pwd=eU5XazBlb2VZUUIXYVENVXN3UFF4d
209

Meeting ID: 961 466 2454 Passcode: uKRC3F
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